Special Forces Association

PO Box 41436

Fayetteville, NC 28309
Memorandum for SFA Chapter Presidents and Membership 



1 Nov 09
Subject:  SFA Regions and Regional Representatives

1. The SFA has grown significantly over the years to the point where the span of control has exceeded what the six man National Board of Officers (NBO) can effectively handle without assistance.  With over eighty chapters worldwide, and with the NBO consisting of elected volunteers with full time jobs, a system needed to be developed to better involve the chapters in decision making, enhance the flow of communication, and help to maintain the SFA as a cohesive single entity while still maintaining chapter autonomy.   Additionally, this system will better facilitate fund raising events, support to overall Chapter, Regional, and National programs, and help pave the way ahead for the SFA.
2. The SFA is broken down into 10 geographic regions as follows (a regional map is attached):

Region 1:  Northeast:  NH, NY, MA, RI, NJ, PA;   9 Chapters   19/42/48/54/61/64/66/67/72

     
    Regional Representative:  Denzil Drewry (54)

Region 2:  Midwest:  MN, WI, MI, IL, OH, MO, KY;  9 Chapters (5TH Group) 20/27/29/37/38/45/55/73/82

                  Regional Representative:   Jim Ringland (82)  ALT: Frank Wisniewski (38)

NBO POC:  Asst Secretary:  Chris Zets:  (18 Chapters)

Region 3:  Mid-Atlantic:  VA, DC, WV, MD;  6 Chapters      11/26/53/68/84/90 

                  Regional Representative:    Mr. Louis “Lou” Hoffman (11)
Region 4:  Carolinas:  NC, SC  6 Chapters; (7th, 3d, SWC, SF CMD)    1-18/6/34/57/62/100    

                  Regional Representative:    Gary Borrowdale (100)
NBO POC:  Secretary: Mel Smith:  (12 Chapters)
Region 5:  Florida.  9 Chapters; (eventually 7th Gp)  21/40/44/60/74/76/85/88/94  

                 Regional Representative:    Bob Meyer (74)
Region 6:  Southeast:  GA,  AL, LA, MS, AR, OK  9 Chapters (20th Gp) 30/32/33/49/50/59/79/81/92

                 Regional Representative:   Mr. Clete Sinyard (1-18)
 NBO POC:  Treasurer:  Mark Cooper:  (18 Chapters)
Region 7:  Tex-Mex:  TX, NM;  10 Chapters  9/15/31/39/41/56/77/80/93/95

                Regional Representative:    Mike Querner (93)  ALT: Frank Graham; Burt Hernandez (93)

Region 8:  Southwest:  CA, NV, AZ ;  9 Chapters  10/12/14/22/23/51/75/78/89

               Regional Representative:    John Cleckner (89), ALT: Ron Thomas (5);John Hanke (10)

NBO POC:  Vice President: Richard “Jeff” Hotujec: (19 Chapters)
Region 9:  Northwest:  WA, OR, HI, Pacific;  9 Chapters (1st Group club) 2/3/8/13/16/43/46/47/86

              Regional Representative:    Bill Gates (16)
Region 10:  Mountain:  MT, ID, WY, UT, CO, GE, Iraq;  10 Chapters (10th Gp, 19th Gp)

                   4-24/5/28/52/65/69/70/71/91

             Regional Representative:    Don Bennett (4-24)

NBO POC:  Asst Treasurer: Kenny Cannon:  (19 Chapters)
3. Each NBO member, minus the President unless necessary, will serve as the primary point of contact (POC) for two geographic regions in addition to his other responsibilities as a National Officer.  The duties of this POC are:

a. Serve as a point of contact for information flow between the Region as a whole and the National Headquarters.

b. Communicate on a regular basis with the Regional Representative and Chapter Presidents by e-mail or telephone.

c. Disseminate information from the NBO in a timely manner.

d. Seek input and opinion from the Chapters in his region for input into issues concerning the SFA at the national level.

e. Assist the chapters in his regions to resolve issues and control rumors

4. Each Region will have a designated Regional Representative.  Initially, this will be a volunteer, but in the future, each region should collectively select or elect their representative by whatever means they choose.  Regional Reps will serve for a period of three years and may be re-instated.  There are no term limits imposed by the NBO on Regional Reps.  This is chapter business.  The duties of the Regional Reps are:

a. Maintain current on SFA policies, procedures, and programs so he can inform the other chapters in his region.

b. Communicate with the chapters in his region to consolidate input, address grievances, disseminate information, and assist the NBO in maintaining a good flow of information.

c. Communicate with the NBO POC on a regular basis and as needed to address issues and provide input.

d. Be prepared to travel to a regional representative meeting, initially to be held once a year mid-way between conventions, to discuss SFA issues and represent the desires and concerns of the chapters in his region.  An agenda for this meeting will be published will in advance to the Regional Reps can get input from the Chapters in their respective regions for input at the meeting.
e. Assist the Regional POC from National with maintaining current contact information on each Chapter President or Representative.

f. Assist Chapter Presidents with accessing the SFA web site if necessary.

g. Coordinate or facilitate activities between chapters in the region where feasible.  These can include fund raisers, social events, or any other multiple-chapter events.

h. Consolidate input for conventions and assists in supporting elections and the electoral process for the SFA.
5. The key to this system will be the utilization of the Regional Representatives by the Chapter Presidents.  Each Chapter President should know who his Regional Representative is and maintain a good communications link with him.  The Regional Representatives will be responsible for consolidating input from their respective chapters for presentation to the NBO on key issues effecting the SFA as a whole.  Grievances, concerns, and issues should be brought to the attention of the Regional Representative for discussion and resolution before addressing them to the NBO, however, Chapter Presidents are welcome to directly contact their POC in the NBO if they feel a need.

6. This system of regional representation should serve to alleviate many of the communication problems previously experienced by the SFA.  As this organization grew, its structure did not, and this regional system should serve to resolve issues, address concerns, and give the Chapter Presidents and membership a stronger voice in the organization.

Signed
Ron McCan

President

Special Forces Association

